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Approximately 60 university staff employees present. 

9:37a.m. Chair Denise Ehren called the meeting to order. 

Rebecca Jones motioned to approve the October 4, 2016 minutes, Jan Nordin seconded 

the motion, unanimously approved.  

Guest Speaker: Provost Susan Elrod  

Provost Elrod presented the 2017-2022 Strategic Plan Draft. They have adopted the 

theme of Inspire. Engage. Transform. The plan is available on the website, there is an 

online survey available for feedback, there will also be two listening sessions scheduled 

for feedback. The provost encouraged staff to read over the plan and provide feedback.   

- 6 goals 

o Specific objectives 

 Primary actions 

 Key performance indicators  

Chair Report:   

Academic Plan:  

- The plan is available on the Academic Affairs website for those of you interested 

in perusing it. Please review the plan and send any feedback to Denise.  

UW-System Joint Representatives Meeting:  

- The governance groups meet collectively and hear reports and also meets 

separately.  

- Updates were reported from each campus.  

- They also discussed several other important topics.   

Health Insurance Premiums:  

- For the past few years, university staff governance has requested the premium be 

split between A and B paychecks. System wanted to get through the HRS 
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upgrade before taking on this request. The upgrade happens next week, so UW-

System says this will now be a high priority for them.  

- HR Directors will discuss this at their next meeting.  

Title and Compensation Study:  

- The letter of intent has been sent to Mercer Consulting to work as UW-System’s 

partner on this project. The following is Current vs. Future State design.  

Current State Future State 

Titles and functional groupings are 

outdated. 

Titles and functional groupings reflect 

work performed today. 

Over 1,800 job titles exist. Some job 

titles have many incumbents 

performing very different work. 

Job titles provide a basis for grouping 

positions performing similar work. 

Career frameworks are different across 

employee categories including career 

paths and requirements for 

progression that are not always clear. 

Clearly defined career framework 

(spanning across all staff categories) 

providing helpful guidance to employees 

and managers.  

Salary structures not based on relevant 

or updated market data. 

Market-informed salary structures in place 

for university staff, academic staff, limited  

appointee, and graduate student positions 

which help to attract and retain the best 

and brightest talent. 

 

- There are 6 major components to complete the study 

o Define and confirm compensation philosophy 

o Assess positions and new job title structure 

o Market analysis of compensation, benefits and work-life offerings 

o Develop new compensation structure 
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o Develop Career lattices 

o Implementation and follow up reviews.  

- There are currently 856 titles across the system, we would like to winnow that 

down while also making sure titles match the work being done.  

- Based on the above components:  

o The new structure will be based on the research identified in the market 

analysis and will hopefully include non-state regulated benefits upgrades.  

o This structure will also hopefully identify what we are calling ‘career 

lattices’, or opportunities for people to move not only in their job title, but 

across a career track by identifying a job family, a sub-family, a career 

track, and career level for optimal employee movement.  

o Finally, part of the vendors work will include schedules follow-ups with 

System and UW-Madison to make sure recommendations are being not 

only followed, but working. And if they are not working, that something 

will be done about it.  

- The committee will be utilizing a hybrid approach to accomplish the work with 

an emphasis on communication, clarity and transparency, while employing 

effective change management techniques.  
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- Working teams will include all HR Directors as well as internal subject matter 

experts.   

- System is still trying to determine how all employee groups, institutions, and 

governance voices will be incorporated on the working teams outside of these 

HR related employees. It may be a case where individuals that are governance 

representatives to UW System will be placed on the working teams, or the 

working teams may report to joint governance for feedback on recommendations 

before any recommendations are taken to the upper circle, while there may also 

be an additional set of teams created at the institutional level where governance 

voices will be utilized. We unfortunately don’t know yet, and won’t know until 

Mercer starts their work and we agree on the best way our voices may be heard 

and incorporated.  After Mercer signs, it is expected the project will launch in 

March 2017 with completion expected in March 2019.  

Custodial Compensation Follow-up 

- Unfortunately, Chancellor Kopper is unable to join us this morning. First, for 

those of you that attended last fall, she wanted you to know that she followed up 

on an issue raised regarding custodial compensation across the work units. 

Chancellor Kopper met with VC Jeff Arnold, University Housing Director Frank 

Bartlett, FP&M Director Greg Swanson, and UC Director Bob Barry to discuss 

your concerns and to address pay equality across GPR and PR related budgets. 

This issue is being addressed, and data acquired from last fall’s equity 

adjustments is being used to help address the issue.  

State Biennial Budget:  

- Compensation is proposed at 2% for 2018 and 2% for 2019. There is some 

question as to whether this would be across the board or merit based. The US 

Council has requested that any pay raise be applied to all university staff.  

- Allocable feed are on the table, and the budget plan is to let students be able to 

opt out of allocable segregated fees.  

- Performance Metrics:  

o UW System requested a budget increase of $42.5 million to coincide with 

the new 2020FWD strategic plan initiative we completed this fall. While 
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the monies were granted, they were tied to performance metrics, e.g., to 

reward UW System institutions that perform well on affordability, 

workforce development, and other state priorities. Funding will be 

provided as a block grant to System; each institution will be required to 

publish a “performance funding report card” and would receive funding 

based upon its ranking and size of student population.  System believes 

there is openness here as we already report on much of what they are 

asking for. Tech schools already have this in place so it’s not a new 

concept for the state, but conversations with legislatures lead us to believe 

they are open to reducing the amount tied to the metrics themselves in 

hopes that it wouldn’t be the full 42.5 million, but only a portion 

encumbered in this measure. 

- Tuition Cuts are being proposed at 5%.  

- Self Insurance is also being discussed, the Group Insurance Board has 

recommended this change but it still needs to be passed by the Joint Finance 

Committee. We will know more later this year.  

- Other Budget Items 

o Some flexibilities were granted in the areas of procurement and student 

housing. Under procurement, sealed bid and statutory thresholds were 

raised double or triple the current amounts, but full authority to purchase 

specialized good and services critical and unique to higher education was 

not granted. Regarding student housing, authority will be transferred 

from DOA to the Board of Regents for all student-housing leases. This is 

good as it will be easier for us to compete with our peers and make 

housing available in a more timely manner.  

o There is a proposal that all students first enrolling in 2018-19 academic 

year be required to have an internship or work experience before 

graduation. While this is a high impact practice that mirrors our initiative 

in the 2020FWD strategic plan, no funds have been proved to meet this 

requirement. It’s our hope it will be something students could opt out of 

as there are too many part time students to make this feasible for all.  

o There are also proposals to require committed three year degree plans be 

on file for all degree programs, that transfer credits between institutions 
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be increased to 60 core general education credits, and that faculty 

workload policies for monitoring hours spent teaching at UW System 

institutions.   

Vice Chair Report:  

Inclusive Excellence:  

- Last attended February 2017 meeting 

- Discussed Inclusive Excellence Fellows position advertising and general campus 

outreach and communication strategies regarding inclusive excellence initiatives:  

visit uww.edu/diversity to learn more. 

- Recent discussion included a collaborative meeting with the Campus Culture 

Working Group, who has accomplished many concrete tasks related to inclusive 

excellence.   

- The IE Committee continues to explore their role and has looked at how the 

committee can serve more as a representative body to allow for sharing of 

information and best practices between the other committees and organizations 

doing the work of inclusive excellence on campus. 

- The role will further be defined by the leadership of the Chief Diversity Officer, 

which is currently in search and screen process. 

- Would like to outsource being the representative on this committee, please let 

Wes know if you are interested in serving on this committee.  

Landscape and Planning Committee:  

- Last attended February 2017 meeting 

- Recent votes include installation of Campus Memory Garden, addition of apple 

orchard near Wells Hall, addition of compost bin at Upham Hall, and decision to 

accept provisional placement of food trailer near University Center during 

seasonal months.   

- Vote was closely contested on food trailer, so campus feedback (good and bad) is 

welcomed.  Please contact me if you have feedback to bring to the committee 

relevant to University Staff perspectives.  Issues of concern include aesthetics of 
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location and traffic flow.  Issues in favor include need for additional food service 

capacity and popularity of menu options among students (grilled cheese 

sandwiches) 

SPBC:  

- Finalizing UW-Whitewater Vision, Values and Mission Statements. 

- Meets next on March 21st.   

UW-W Outreach Council 

- Discussed the broad purpose of this council to pursue the Carnegie Foundation 

Community Engagement Classification – how to document regional engagement 

efforts 

- Also discussed Strategic Plan and using the former Sentry building as a “front 

door” to the university and a hub for engagement with the community 

Treasurer’s Report:  

- Treasurer Report was given by Donna Bare on current balances; $1774.34 

foundation and $2751.54 for GPR.  

Each current standing committee (Elections, Bylaws, Employee Recognition, Outreach, 

Grant and Fundraising, and Programming) gave an update.   

Grant/Fundraising Committee:  

- Vendor event held in the fall.  

- They would love to have more members on this committee.   

Programming/Outreach:  

- Conference held in Fall 2016, approximately 80 people. 

o They received great feedback and will post it on the website.   

- American Sign Language class started last week, it is full. They hope to over this 

again. 

- Planning on doing 1 hour programs, please send topic ideas to Amy Sexton  
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Elections:  

- Currently looking for interested individuals employed in the Division of Student 

Affairs to replace Cheryl Miritz who retired from the university. If you are 

interested in being appointed to a seat on the council through July 2017, please 

contact any council member or email usc@uww.edu.  

- Elections will be held this spring for 2017-2019 term which begins in July, 2017.  

- We need representatives from across campus, please nominate your peers or self-

nominate.  

Employee Recognition:  

- Employee spotlights are Julie Gau and Gerald Beschta.  

- The university staff excellence award – 2017 Excellence Award Winners 

announcement coming soon.  

- Recognition and Retirement Dinner – May 16, 2017.  

- Next meeting is February 28th at 1:30pm in Heidi 405, new members welcome!  

Bylaws Committee:  

- If you have a resolution you would like USC to consider, please forward it to us.  

- If you are interested in joining the committee please contact us.  

Policy Committee:  

- UW-W Policies under review/discussion:  

o Compensation (including Pay Determination and Merit) 

o Performance Management 

o Telecommuting  

o University Staff Emeritus Policy 

- All Policies can be found on the HR website: www.uww.edu/adminaffairs/hr   

- Please contact usc@uww.edu if you are interested in joining the committee.  

Personnel Review Committee: 

- The purpose of this committee is to fulfill functions necessary to the duties of the 

Impartial Hearing Officer and/or Complaint Review Committee as set forth in 

the University Staff Personnel Rules Employee Grievance Policy and Complaint 

mailto:usc@uww.edu
http://www.uww.edu/adminaffairs/hr
mailto:usc@uww.edu
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Policy. The Personnel Review Committee will consist of no more than ten 

university staff employees appointed jointly by the USC and campus 

administration. Term length is one year, with no term limits. Members of the 

committee who participate in the discussion of the merits and decision-making 

shall be familiar with all testimony, all deliberations, and all evidence presented 

and keep all matters confidential. The Chair of the council shall not serve as a 

member of this committee, but may provide procedural assistance if needed. 

- We are always looking for members of this non-active committee.  

Human Resources Update:  

- HRS 9.2 Upgrade will be happening this month.  

- HRS/TAM will be unavailable beginning at 12:00pm on Wednesday, February 

22nd through Monday, February 27th, and will be back online on Tuesday, 

February 28th.  

- Outage includes all HRS services (timesheets, absence reporting, leave 

statements) 

- The February “B” payroll will run at noon on Wednesday, February 22nd, rather 

than Thursday.  

Campus Committees:  

ELARC:  

- They are reviewing reports 

- Assessment day is Wednesday, February 22nd, please attend if you can 

Campus Culture Workgroup (formerly Campus Climate):  

- No updates 

Worksite Wellness:  

- March 13th and April 10th, mini-workshops will be held at UHCS 

- Staywell Wellness Portal – March 8th there will be a demo in McGraw 

- Deadline for submitting information for wellness credit is earlier this year 

Sesquicentennial Committee:  

- Watch for more details coming up, they are working on display in the UC.  

Website Comment:  

- One comment regarding pay raises.  

o Anyone interested in information regarding pay is encouraged to submit 

an open records request.   
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Other Business: None 

Announcements 

 Tea with the Chancellor – Wednesday, February 15, 3:00 in UC 259 

 UC Open House -  

 Council Meetings are the first Thursday of every month at 9:30 a.m. also some 

additional meetings have been scheduled due to policy and budgets issues.   

 Please leave us a comment or email at usc@uww.edu if you have an item you 

would like us to address 

 Next USC General Meeting – Fall 2017 or as needed 

11:02a.m. the meeting was adjourned on a motion by Amy Sexton, seconded by Rebecca 

Rupnow. 

Respectfully Submitted, 

Karen Brueggeman, Secretary 

University Staff Council 
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